Vision: Disabled people
thriving in the community

This has been our goal since we were formed in 1989. It means putting power in the hands of
people to live the life they choose in their communities. We do this by partnering with disabled
people, their families and whanau and advocating for people to direct their own lives.

We call this Nou te Mana - “the power is within you™

What we stand for

Person directed
Services and supports are directed by disabled people, their families and
whanau.

Q\ Partners

—
9 Achieving our vision depends on partnering effectively with disabled people,
families and whanau and our communities.

Advocates
We listen to and amplify the many voices of the people we support.

X
Creative
We're not afraid to try new things and we empower our teams to bring
-

solutions. When something doesn’t worR, we’ll own up, and find a better way.

Outcomes driven
We're focussed on achieving better outcomes for people. We will measure
and report our impact, so it's clear what difference we're maRing.

Our Rey strategies 2024-27

These are the commitments we makRe to our stakReholders in order to deliver on our vision:

1. Noute Mana and the Enabling Good Lives principles

are reflected in everything we do
2. Partnering with people to grow and thrive
3. Growing our service offering a‘*
4. Housing options that reflect
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how people want to live
Valuing our staff

Part of the community Community L|V|ng

Working smarter

Here forever Strategy 2024-2027
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