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Strategy 2024-2027

Our goal:
Disabled people thriving in
the community

We want disabled people to be happy and do
what they liRe where they live.

D I ” ” i Since 1989, we have worked with disabled
people and their families so they can control
their own lives.
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We call this
Nou te Mana - “the power is within you™



What we believe

Person directed
Disabled people and their families choose the
support they get.

Parthers
We worR with disabled people, their families,
and others in the community.

Advocates
We hear what disabled people say and help
share their ideas.

Creative

We like to try new ways to solve problems. If
something doesn’t work, we learn from it and try
another way.

Outcomes

We want to make things better for people.
We will ask how we are doing and share the
answers.




We will:

1. Use Nou te Mana and the Enabling
Good Lives principles all the time

2. Support people to grow and be happy

3. Offer more services

4. Provide better homes




5. Treat our staff well

6. Be part of the community

7.WorR in smart ways

8. Make sure we are here forever
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