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Forward

On Being Professional

This document discusses in significant detail the important dimensions of a code
of ethics associated with being and deing. Yet what do we mean when we speak
about being a professional?

Certainly for some the claim to being professional is a claim to status, power and
prestige. Yet, there is clearly a deeper, richer dimension to professionalism.
Being a professional revelves around a series of relationships.

In the first place a right relationship with myself, whereby professionals attend to
their own welfare, including appropriate self-care. However, their work is not just
about their own ends.

Secondly, professionals exist in relaticnship with the clients they support and the
wider society. This means attending to issues of power, vulnerability and
reliability associated with some very disadvantaged client groupings. It is such
integrity of relationships with clients that informs the aspirations found in this
Australasian Code of Ethics for Direct Support Professionals.

Thirdly, we find being professional involves a relationship with one’s peers in the
prafession. It is in relationship with such peers that we grow, develop knowledge
and further our skills.

Being professional involves a degree of predictability. Professionals act in an
informed way using evidence-based practice. Their values and behaviours go
beyond self-interest. Indeed, professionals have an account of service to others
and in a social context which is not just about a fee for service relationship.
Their actions are grounded in the respect they have for others.

Whatever your reason for reading this code of ethics, we invite you to interrcgate
the code of ethics with regard fo not just the words (the dos and the don'ts) but
how they are lived out by those providing direct support fo people with disability,
in their being professional.

Associate Professor Christopher Newell, AM

University of Tasmania



4 Australasian Code of Ethics for Direct Support Professionals — First Edition, November 2007

Preface

Those engaged in providing direct support 1o people with disability (Direct
Support Professionals — DSPs) are called to act in accord with the highest
professional standards. The needs of the people they support and the
complexity of the tasks they perform require that they possess a broad range of
knowledge, skills and competence. Imporiantly, clients, clients’ families and
employers expect that those providing direct suppert will act ethically.

Ethics are about the concepts of right and wrong, justice and injustice, virtue and
vice, good and bad. Moreover, ethics are fundamentally about our relationships:
how people connect and interact with the various communities of which they are
a member; how they relate to and work with clients and colleagues, in day-to-day
activities; and how they live with themselves and the decisions they make.
“Ethical conduct is more than simply doing the right thing. It involves acting in the
right spirit, out of an abiding respect and concern for one's fellow

creatures” (NHMRC, 2007; p. 3).

There has been strong support throughout Australia and New Zealand for the
development of a code of ethics for direct support professionals. This first edition
of the Australasian Code of Ethics for Direct Support Professionals has been
designed to provide a common framework to assist with both the education and
day-to-day work of direct support professionals. It is intended to promote optimal
professional behaviour, as well as controversy and debate within the profession,
in order to raise standards and ensure quality services for people with disability.
The document is intended to complement the existing legislative requirements for
service providers. [t is also intended to work alongside organisational codes of
conduct, present in some organizations, and to inform the development of such
documents where they do not already exist.

Owen, Sales, Griffiths, and Richards, 2001 assert that developing a code of
ethics is:

“a vital step in the professional evolution of a rapidly changing and highly
pressured field in human services. Without it, community professionals,
thelr managers, supervisors and administrators are left to address
complex dilemmas on a functionally ad hoc basis. Such circumstances,
af best, fuel confusion and, at worst, invite abuse” (p.167).

Figure 1 (adapted from McVilly, Martin-Nixon, and Neville, 2003) proposes that to
achieve quality outcomes for clients we need to identify the range of values
influencing direct support professionals, from which we can then develop a code
of ethics. A code of ethics can then be used to inform organisational practices,
which in turn influence day-to-day decisions and, fogether with the practical
experience, knowledge and formal education of direct support professionals,
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shape actions that contribute to quality outcomes for clients.

Quality Outcoras for Clienis

Education &
Knowledge

Professional
Aclions

f

Informed Decisions

Experience &
Skills

QOrganisational Codes of Condust

Direct Support Professionals’ Code of Ethics

f

Personal Yalues: Professional Yalues; Organisalicnal Values:
Community ¥alues & The Law

Figure 1. The contribution of values, ethics, education and experience
to quality outcomes for clients.

The contents of this first edition of the Austrafasian Code of Ethics for Direct
Support Professionals is based on information gathered during a series of
workshops conducted between November 2002 and November 2006, and a
further Australasian-wide consultation during 2007. The workshops were
conducted at Hobart, Brisbane, Townsville, Coffs Harbour, Sydney, Adelaide,
Perth, Wellington, Hamilton, Auckland, Christchurch, and Melbourne. Over
300 people participated in the workshops and contributed to the consuitation.
Contributors were predominantly staff engaged in the provision of direct
support of people with disability, living in the community. They came from
government and non-government sectors, and were working in the areas of
accommodation, day support, education, employment and advocacy.
Reference was also made to a range of codes of ethics from other human
service professions,

The workshops and consultation process were sponsored by ASSID. Time
and resources for the project were also contributed by The University of
Sydney’s Centre for Developmental Disability Studies, RMIT University’s
Division of Disability Studies, the University of Tasmania's Faculty of Medicine
and the University of Minnesota’s Institute on Community Integration. The
workshops were facilitated by: Dr Keith McVilly, Ms Tracy Martin-Nixon, Ms
Carolyn Neville, Mr Christopher Montgomery, Ms Donna Ven, Assoc. Prof.
Christopher Newell and Dr Amy Hewitt. Thanks also to David Treanor for
asking the question, ‘so what are we going to DO, rather than just talk about,
fostering professional standards?’
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Consent

DSPs value and respect the right of individuals to make informed choices about
issues that affect their life and the life of the group or community of which they
are a member and, where necessary, to have support when such decisions
need to be made.

Confidentiality

DSPs acknowledge and respect the trust that has been placed in them by
clienis, families, other professionals and organizations.

Relationships

DSPs value, respect and foster supportive relationships for and among those
with whom they work.

Client Rights

DSPs recognise that people with disability have both rights and responsibilities.
bSPs work in a way that upholds people’s rights and supports them in the
exercise of their responsibilities.

Advocacy

DSPs recognise that it is important for people to express their feelings and have
a say about issues that affect their life.

Skills Development & Life-long Learning

DSPs recognise that for many people with disability, in order to become
engaged in activities, achieve their full potential and experience a high quality of
life, they require systematic support and regular opportunities to learn and use
skills.
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psychological and social factors, including physical, economic and attitudinal
barriers to participation at home, in education, at work, or in the community
generally. For these reasons, DSPs work not only to provide direct and
practical support (including education and therapy programmes) to clients,
but also to challenge and redress misunderstandings, prejudices,
discrimination and injustice in the wider community. They do this by
themselves providing positive examples of appropriate attitudes and
behaviours towards the people they support. DSPs also challenge, in a
socially acceptable way, the misunderstandings, prejudices, and
discrimination of others in the community.

« adopt a person-centered approach to their work. That is, the needs,
opinions, values, and heliefs of clients (including ethnic, cultural and
religious practices) direct the way in which support is provided. In some
instances this requires DSPs to suspend their own needs, opinions, values
and beliefs. Where DSPs honestly believe that their personal beliefs and
values are being seriously compromised they will seek resolution through
discussion with their supervisor and, where appropriate, the client involved.

« work to ensure that communities, organisations, services, systems and
strategies are informed and shaped by clients’ needs, opinions, values, and
beliefs. Where they encounter barriers, they will question these barriers and
strive to bring about change in a professional and socially appropriate way.

« avoid conflicts of interest in their work; such as dual relationships, dual
commitments or multiple loyalties and situations where they could be asked
to use ‘privileged information’ or information given to them on trust in one
situation to inform decisions in another situation. Where conflicts of interest
arise they declare them to their superviser or other appropriate authorities.
Practically speaking, it might be appropriate for them not to take partin a
particular programme or decision, or to seek a reassignment of their work.

* when working in small or isolated communities, are particularly aware of the
potential for conflicts of interest and / or the dangers of the inappropriate
circulation of information that should be kept private and confidential. To
safeguard the professional trust that has been placed in them, DSPs
carefully monitor and reflect on both their conversations and activities in and
out of their workplace.

e are aware that physical interaction with clients can be an important medium
of communication and, especially for people with profound intellectual and
multiple disabilities, a means by which relationships of trust and support can
be developed. However, they are also aware that physical touch might give
rise to misunderstandings and place both clients and DSPs in potentially
compromising, if not legally contentious situations. Therefore, DSPs reflect
on their own use of physical touch and, in consultation with others, plan for
when and how physical touch is to be used, taking into account the client’s
needs, personal preferences and vulnerabilities.


















Australasian Code of Ethics for Direct Support Professionals — First Edition, November 2007

« recognise that the inappropriate, informal exchange of information (e.g.,
gossip) concerning clients, family members or other professionals can
adversely effect the provision of services, cause harm to people’s
reputations and be a source of serious psychological distress.
Consequently, DSPs avoid any inappropriate, informal exchange of
information, inside or outside of the organisation. DSPs are particularly
conscious of the need to moderate work-related discussion with their
family and when socialising with colleagues.

17
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Strategies might require the DSP and the person concerned to either forgo
the emerging personal relationship in order to maintain the professional
relationship. Alternatively, the DSP might choose to cease the professional
relationship in order to aliow the personal relationship (e.g., a friendship) to
develop. Practically speaking, they might need to work elsewhere so as to
allow the personal relationship to develop naturally and in an environment
without the potential for conflict of interest.

« acknowledge and respect that people have a need for and a right to seek and
develop friendships and other intimate relationships, which could include
sexual relationships. Relationships can include friendships between people
with and without disability, and between people who share a common life
experience of being persons with disability. Consequently, DSPs will work to
support people’s relationships. The role of the DSP could include supporting
people to re-connect with old acquaintances, sustain existing relationships
and develop new relationships. The DSPs role could also include supporting
the person to learn and use the skills necessary to develop and sustain
relationships.

« acknowledge and respect that people have different ways of expressing their
feelings and emotions, and that relationships can take many different forms.
How people construct and enact relationships is often influenced by their
culture and family. DSPs strive to be free of judgement toward people’s
relationships, based on their own values and beliefs. They make every effort
to be supportive of relationships which have been freely chosen by the client
and / or which have the potential to contribute to the client’s quality of life.

«  Where a DSP feels morally compromised in the support of a particular
relationship, or practices associated with that relationship, they will discuss
these with their supervisor, The DSP will need to consider what is in the best
interests of the client and what are the alternatives for their working
relationship with the client.

« Where a DSP believes that a client is in danger as a result of their
relationship with another person, they will make every effort to discuss their
concerns with the client, as well as discussing these concerns with their
supervisor or another appropriate authority.
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